MOREHEAD UTILITY PLANT BOARD
“SPECIAL” BOARD MEETING @ 12:00PM
[bookmark: _GoBack]December 1, 2015
 
Place of Meeting
	A special board meeting of the Morehead Utility Plant Board was held Tuesday, December 01, 2015, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 South Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Russ Ward, Vice-Chairman
	Glen Teager, City Council Representative
	Charles Derrickson, Board Member
Jeff Barker, Board Member
	
Also Present
	Billy Winkleman, Interim General Manager/Secretary
	Holly McGrath, Rosas-General Manager
Larry DeHart, Morehead News
Earl Rogers, Attorney
Benita Hammonds, Office Manager
Rhelda Toler, Administrative Assistant

Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m.  He welcomes Holly McGrath-Rosas, new General Manager to the meeting.
	
Approval of October 27, 2015 Board Meeting Minutes
A motion was made by Russ Ward, and seconded by Glen Teager to approve the minutes of the board meeting held on October 27, 2015.  The motion was unanimously approved.

Accept October 31, 2015 Financial Report
	The Interim General Manager, Billy Winkleman reports that the water and sewer revenue has increased by $119,000.00 (12.2%) and $174,000.00 (17.7%) compared to last October year to date.  The water is 112% and sewer is 111% of the budgeted revenues year to date.
The gas department margin is about $64,000.00 year to date and about $37,000.00 more than the prior year. There were no significant budget variances in gas department operating expenses other than the purchased gas which relates directly to the gas revenue and the price of natural gas.
The water system and plant expenses are up 25% ($154,000.00) compared to last year, however 80% of that difference is from three categories. The chemical expenses continue to be higher than last year. They are $70,000.00 higher and are at 159% of year to date budgeted amount. The chemical cost are generally a seasonal purchase and tends to stabilize over the year; however with the excessive rain earlier this year, a much higher concentration of chemicals have been needed to properly treat the water taken into the system from the river. The lake maintenance and turnover in the lake has had a similar effect. The repairs and maintenance have also exceeded budget by 18% year to date. Overall the water system and plant are 12% over budget. There does not appear to be any other material variances to budget for the year in the water system and plant.
The sewer department expenses are 4% ($25,000.00) over budget and reflect about 50,000.00 (9%) above prior year’s expense. The category creating the most material variance from the budget is lift station expense in the amount of $65,000.00 over the year to date budget. These expenses can fluctuate greatly from month to month, however; the grinder pumps have continued to create somewhat more maintenance than expected and as replacements and repairs are made, newer technology is being used to avoid some of the additional costs. 
The General and Administrative expenses have increased $5,400.00 from the prior year and are at only 86% of the budgeted amounts.  This is due to contract services being paid for the interim general manager, the salary position is presently vacant and the contract services show over-budget related to that compensation offset by the under-budget administrative salary line.
The total operating expenses were about $43,000.00 over budget when factoring out the variance in actual gas purchased to budget. The water and sewer revenue are about $220,000.00 over the year to date revenue budget. One other material item that affects the overall financial statements is a reimbursement received from Morehead State University for some utility system work done by MUPB. Even though these were capital project funds the reimbursement will show in the current revenue. The October financial statements reflect a bottom line positive variance to the operating budget in the amount of about $212,000.00, even when disregarding the $100,000.00 reimbursement.  For additional information see attached.
A motion was made by Glen Teager, and seconded by Charles Derrickson to accept the October 2015 financials.  The motion was unanimously approved.

Reports-General Manager                                       
	 The Interim General Manager starts out the reports with the Capital Expenses for the month of October.  He reports that all expenses for 2015-2016 Capital Projects are falling under budget.  
	In the MUPB Administrative Office he reports everything is running smooth.  Mr. Teager questions how the Software Billing Update is going.  Mr. Winkleman reports the Accounts Payable/General Ledger has been completed and payroll will be moving forward to be done after first of year. The billing portion is scheduled to be done in March/April 2016.  Mr. Teager also asks if we had received any FEMA reimbursements.  Mr. Winkleman replies no.
At the WTP the average daily water treated is (70%) compared to last month at 73%.  There have been two trainees interviewed for the Water Treatment Plant.  Their names are Josh Bennett and Zachary Stinson.
The WWTP Department made temporary repairs to the pipe for the ATAD (Auto Thermophilic Aerobic Digester) foam pump.  They have called to order a replacement pipe and it will cost $2500.00 to $3000.00 to replace.  Morehead Machining is constructing one for $350.00.  This is another cost saving for the WWTP.
The Maintenance Department performed fall hydrant flushing, THM (Trihalomethanes) flushing and end of line flushing.  Jeff Barker requested to install signage when flushing is being done.  They also blacktopped road cuts at several locations.  See attached Reports for all departments for the month of November 2015 for any additional information. 
A motion was made by Russ Ward, and seconded by Jeff Barker to accept the General Managers Report.  The motion was unanimously approved.

Sunnybrook Development Sewer Line Extension Project
	Mr. Winkleman reports that the Sunnybrook Development Sewer Line Extension Project will be on the KIA (Kentucky Infrastructure Authority) docket on Thursday, December 3, 2015 at 1:00 p.m. for approval.  Due to costs going up he is asking for an amendment to be made on the original loan amount from $1,000,000.00 to $1,300,000.00.  The chairman asks for a motion.
A motion was made by Charles Derrickson, seconded by Glen Teager to amend original Sunnybrook Development Sewer Line Project Loan from $1,000,000.00 to $1,300,000.00. The motion was unanimously approved.

Kentucky 801 & Kentucky 158 Sewer Extension Project Update	
	The Interim General Manager also reports that the Kentucky 801 & Kentucky 158 Sewer Extension Project is on the docket for Thursday, December 3, 2015 at 1:00 p.m. with KIA.  The cost of the project has increased from original amount of $1,300,000.00 therefore; he is requesting to make an amendment to the loan amount from $1,300,000.00 to $1,800,000.00.  Mr. Dailey requests a motion.
A motion was made by Glen Teager, seconded by Russ Ward to amend the original Kentucky 801 & Kentucky 158 Sewer Extension Project Loan from $1,300,000.00 to $1,800,000.00.  The motion was unanimously approved.

Recommendation for Engineer Contract for WTP Capacity Study
	A recommendation was made from the Interim General Manager to hire Alan Robinson, with Eclipse Engineers for the Water Treatment Capacity Study as the engineer.  Mr. Robinson is currently working at the WTP on other projects and is familiar with what needs to be done.  The total price for this study would be $15,000.00.  The chairman asks for a motion to hire Alan Robinson, from Eclipse Engineers. 
	A motion was made by Charles Derrickson, seconded by Glen Teager to hire Alan Robinson, with Eclipse Engineers, for the engineer for the WTP Capacity Study at the cost of $15,000.00.  The motion was unanimously approved.

New Business

Ratify Payment of Monthly Bills
A motion was made by Russ Ward, seconded by Glen Teager to ratify payment of monthly bills for October 31, 2015 as presented. The motion was unanimously approved.
	
Meeting Adjourned
Meeting Adjourned at 12:43p.m.
________________________	
							Porter Dailey, Chairman

_________________________
Holly McGrath-Rosas, General Manager
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