MOREHEAD UTILITY PLANT BOARD 
BOARD MEETING @ 12:00PM
January 26, 2016
 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, January 26, 2016, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 South Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Glen Teager, City Council Representative
	Charles Derrickson, Board Member
Jeff Barker, Board Member
	
Also Present
	Holly McGrath, Rosas, General Manager
	Billy Winkleman, Consultant
Larry DeHart, Morehead News
Earl Rogers, Attorney
Kenny Chin, Law Student
Lori Deerfield, Kelly Galloway Smith Goolsby PSC
Tim Eldridge, Baldwin CPA
Benita Hammonds, Office Manager
Rhelda Toler, Administrative Assistant
Kevin Mayhorn, Purchasing Agent

Absent
	Russ Ward, Vice-Chairman

Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m.  Earl Rogers, Attorney, introduced Kenny Chin, Law Student from Melbourne, Australia.  He is doing his summer internship with Campbell Rogers & Hill.

Approval of December 1, 2015 Special Board Meeting Minutes
A motion was made by Glen Teager, and seconded by Jeff Barker to approve the minutes of the special board meeting held on December 1, 2015.  The motion was unanimously approved.

Accept Kelley Galloway Smith Goolsby PSC Audit Report-Lori Deerfield
	Mr. Dailey introduced Lori Deerfield, of Kelley Galloway Smith Goolsby PSC, who presented the 2014-2015 Audit.
	This analysis reflects GASB 68 accounting standards restatements of prior year end balances.  This represents the Accounting and Financial Reporting for Pensions, as amended by GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date, effective July 1, 2014.
	MUPB’s only fund is a proprietary fund type.  It records its transactions based on the flow of economic results.
	The Morehead Utility Plant Board’s net position decreased by $82,000.00 (.29%) to total net position of about $28.05 million.  MUPB’s operating revenues decreased $123,000.00 (1.21%), and operating expenses decreased by $446,000.00 (4.14%) resulting in an operating loss of about $243,000.00, improved from a $566.000.00 operating loss in the prior year.
	The two most significant changes in net position were the decrease in MUPB’s capital assets reflecting $2.5 million of depreciation expense without substantial acquisitions of capital assets combined with normal and early payment of long term debt in the amount of $2.2 million.
	MUPB implemented GASB Statement 68 this year. With the new reporting change MUPB is allocated its proportionate share of the County Employees Retirement System’s (CERS) net pension asset, deferred outflows of resources, deferred inflows of resources, and pension expense.  The Board’s proportion of the net pension liability is 0.060% and the board’s proportionate share of the net pension liability is $1,936,000.  The board’s covered-employee is $1,368,777 and the board’s proportionate share of the net pension liability as a percentage of its covered-employee payroll is 141.440%.  The plan Fiduciary net position as a percentage of the total pension liability is 66.800%. For additional information reference the Morehead Utility Plant Board Financial Statements for the Years ended June 30, 2015 and 2014 Together With Independent Auditor’s Reports.
A motion was made by Glen Teager, and seconded by Charles Derrickson to accept the 2014- 2015 audit.  The motion was unanimously approved.  



Accept November and December 2015 Financial Report
	The General Manager, Holly Rosas reports that the water and sewer revenue has increased by $149,000.00 (10.2%) and $201,000.00 (13.5%) compared to last year to date.  The water is 108% and sewer is 110% of the budgeted revenues year to date.
The gas department margin is about $116,000.00 year to date and about $153,000.00 more than the prior year. There were no significant budget variances in gas department operating expenses other than the purchased gas which relates directly to the gas revenue and the price of natural gas.
The water system and plant expenses are up 12% ($110,000.00) compared to last year, however $106,000.00 of the difference is from chemicals and plant repairs/maintenance expenses. The December’s chemical expense was lower than the monthly budget and improved the large variance that had been tracking so far this year due to the lake conditions. Overall the water system and plant are 12% over budget. There does not appear to be any other material variances to budget for the year in the water system and plant.
The sewer department expenses are 1% ($8,000.00) under budget and reflect about 61,000.00 (7%) less than prior year’s expense. Most expenses have settled down year to date and are within a reasonable range of the budget through 6 months. 
The General and Administrative expenses have increased $9,500.00 from the prior year and are at only 87% of the budgeted amounts.  The monthly budget amounts expenses are running slightly above budget and may work out toward ending the year closer to 100%.
The total operating expenses were about $78,000.00 under budget when factoring out the variance in actual gas purchased to budget. The water and sewer revenue are about $264,000.00 over the year to date revenue budget. The December financial statements reflect a bottom line positive variance to the operating budget in the amount of about $441,000.00.  The cash position is about $480,000.00 ahead of this time last year.  Part of this increase in cash flow relates to delayed capital projects, the mild winter, and lower per unit natural gas prices.   For additional information see attached.
A motion was made by Charles Derrickson, and seconded by Jeff Barker to accept the December 2015 financials.  The motion was unanimously approved.  

Reports-General Manager                                       
	 The General Manager starts out the reports with the Capital Expenses for the month of December.  She reports that all expenses for 2015-2016 Capital Projects are falling under budget.  
[bookmark: _GoBack]At the WTP the average daily water treated is (68%) compared to last month at 70%.  The Filter Rehab project is 25% complete.  The WTP Sump, located in the clear well, has a substantial water leak.  See WTP Reports for additional information.
The WWTP has put together a pamphlet to mail to our grinder pump customers.  It is titled “What you need to know about your Wastewater Grinder Pump System.”  Their goal is to keep this updated and mailed to customers yearly. See attached WWTP Reports for additional information.
The Maintenance Department is operating as normal.  They have started the hydrant flushing for THM (Trihalomethanes) and signage was put up letting customers know that it was being done.  A 16” water leak was repaired at Airport Hill.  Also 14 employees completed gas qualification classes and fusion testing.  See attached Reports additional information. 
The Administrative Department reports a water loss of 11.35% for November 2015 & 18.99% for December 2015. This brings yearly average to 13.44%.  Also MSU has signed up for bank draft.  That brings our total up to 928 customers who have signed up.  
Larry Tackett has been appointed as new Operation’s Manager and Kenny Cornett is the new Maintenance Supervisor.  He took Larry Tackett’s place.  Kevin Mayhorn is currently training for Rhelda Toler’s position; which will be retiring on August 1, 2016.  Donnie Davis is retiring in January 2017.  Ms. Rosas has generated new positions as Assistant Supervisors for the WTP and WWTP. 
The Sunnybrook Sewer Extension Project and Kentucky 801/Kentucky 158 Sewer Extension Project are on schedule.  The WTP Capacity Study should be completed by the end of March.
The Chairman, Porter Dailey, thanks Billy Winkleman and Tim Eldridge for the time spent on training.
A motion was made by Jeff Barker, seconded by Glen Teager to approve the General Managers report.  The motion was unanimously approved.	

New Business

Ratify Payment of Monthly Bills
A motion was made by Glen Teager, seconded by Charles Derrickson to ratify payment of monthly bills for December 2015 as presented. The motion was unanimously approved.
			
	
Meeting Adjourned
Meeting Adjourned at 12:42p.m.
________________________	
							Porter Dailey, Chairman

_________________________
Holly Rosas, General Manager
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