MOREHEAD UTILITY PLANT BOARD 
BOARD MEETING @ 12:00PM
July 26, 2016
 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, July 26, 2016, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 South Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Russ Ward, Vice Chairman
	Glen Teager, City Council Representative
	Charles Derrickson, Board Member

Also Present
	Holly McGrath-Rosas, General Manager
Larry Tackett, Operations Manager
Benita Hammonds, Administrative Manager
Kevin Mayhorn, Financial Coordinator
Rhelda Toler, Administrative Assistant  
Brad Stacy, Morehead News


Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m. He welcomed all visitors.

[bookmark: _GoBack]Approval of June 28, 2016 Board Meeting Minutes
A motion was made by Russ Ward, and seconded by Glen Teager to approve the minutes of the board meeting held on June 28, 2016.  The motion was unanimously approved.

Accept June 2016 Financial Report
	Holly Rosas, General Manager, goes over the financial highlights through June 2016.  This includes:

(1) The water and sewer revenue is 6.4% or $389,000.00 above the budgeted amounts.
(2) The WTP expenditures are $91,000 (5.9%) over budget. The difference related to higher personnel costs/benefits related to training and coverage needed for certified plant operators ($91,500) and $49,000 of raw water intake pump repair coupled with chemical costs closing the year $29,000 under budget.
(3) The WWTP expenses are 8.5% or $117,000 over budget.  The lift station expense is ($55,000), higher compensation related to training and coverage needed for plant operators ($59,000) account for the majority of the increased costs.
(4) The water and sewer systems at the maintenance department expenses are .14% ($1,835) over budget for the year with no significant variances to individual budget line items.
(5) The gas department is currently contributing about $105,000 above budgeted margin and should close out the year slightly ahead of budget.
(6) A total of $906,930 (93%)  of the budgeted $980,000 has been spent in capital projects through March 2016
(7) A total of $694,000 (70.8%) of the budgeted $980,000 in capital projects has been expended. There are some budgeted items that will not be completed in this fiscal year and plan to be re-appropriated in the new fiscal year.
(8) The net variance to operating revenue and expense budget is positive through year by $394,000.

A motion was made by Charles Derrickson, and seconded by Glen Teager to accept the June 2016 financials.  The motion was unanimously approved.  

Reports-General Manager                                       

Water Treatment Plant (WTP)-

Ms. Rosas reports that the WTP average daily water treated is (71%) and the overall yearly average is 67%. See the June 2016 WTP Report for additional information.

Wastewater Treatment Plant (WWTP)-

She also reports that Rick Thomas, an employee at the Wastewater Treatment Plant was awarded Wastewater Operator of the year by Kentucky Water and Wastewater Operators Association (KWWOA) See the June 2016 WWTP Report for additional information.

Maintenance Department-
	
The General Manager reports that maintenance department repaired two main line water breaks.  One 6” line on Center Street and a 2” line at Hungry Hollow.  These breaks contribute to the water loss. See attached the June 2016 Maintenance Department Report for additional information. She also reports that the MUPB Website has been updated to reflect current and upcoming projects, the Grinder Pump informational pamphlet, current personnel, departmental information and the 2015 Water Quality Report. 





Administration Department-

The Administrative Department reports a water loss of 11.96% for June 2016 and the yearly average is 11.11%.  Automatic bank draft payments are at 1022.  See the Administrative Office June 2016 Report for additional information.
A motion was made by Russ Ward and seconded by Charles Derrickson to accept the General Managers report.  The motion was unanimously approved. 

New Business
	
Request approval to apply for ARC Grant Funding for MMRC Water Tank Project:

The grant is a 70-30 grant, the grant will pay 70% and MUPB will pay 30% if we are approved.  Upon approval this fiscal budget year we will be able to budget the capital expense in next fiscal budget year.  The MMRC tank is one of the largest tanks in our system and supplies water to the industrial park, this is a part of economic development and why we have a good chance of obtaining funding.  Once the project began it would take an estimated 6 months to complete.
	A motion was made by Glen Teager and seconded by Russ Ward to apply for ARC funding.   The motion was unanimously approved. 

	Amend Budget to carry $ 74,650 forward from the lagoon to SCADA capital project and carry forward $58,728.51 from replacement pumps/actiflow capital:
	
Request to carry these forward into the new budget year, we were not able to acquire parts and spend the money in these projects prior to year-end.  Actiflow is a vital part of how we treat water, if a treatment train is down we will not be able to treat or supply water to the community.
	A motion was made by Glen Teager and seconded by Charles Derrickson to amend the budget and carry forward.   The motion was unanimously approved.
	
The Chairman Porter Daily will be out of town for the August 2016 regular schedule meeting.  Move to cancel the August board meeting, a motion was made by Russ Ward and seconded by Glen Teager to cancel the August 2016 meeting.

Ratify Payment of Monthly Bills
A motion was made by Glen Teager, seconded by Russ Ward to ratify payment of monthly bills for June 2016 as presented. The motion was unanimously approved.

Old Business
	




Meeting Adjourned

Meeting Adjourned at 12:33p.m.





________________________	
							Porter Dailey, Chairman

_________________________
Holly Rosas, General Manager


[1]

