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BOARD MEETING @ 12:00PM
June 28, 2016
 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, June 28, 2016, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 South Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Russ Ward, Vice Chairman
	Jeff Barker, Board Member
	Glen Teager, City Council Representative
	Charles Derrickson, Board Member

Also Present
	Holly McGrath, Rosas, General Manager
Brad Stacy, Morehead News
Benita Hammonds, Administration Manager
Larry Tackett, Operations Manager
Kevin Mayhorn, Financial Coordinator

Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:01 p.m. He welcomed all visitors.

Approval of May 31, 2016 Board Meeting Minutes
A motion was made by Glen Teager, and seconded by Jeff Barker to approve the minutes of the board meeting held on May 31, 2016.  The motion was unanimously approved.

Accept May 2016 Financial Report
	Holly Rosas, General Manager, reviewed the financial highlights through May 2016.  This included:

(1) The water and sewer revenue is 6.4% or $354,000 above the budgeted amounts.
(2) The WTP expenditures are $44,000 (3.1%) over budget. The difference relates to higher personnel costs related to training and coverage needed for certified plant operators.
(3) The WWTP expenses are 7.2% or $91,000 over budget.  The lift station expense ($42,700) and other repairs and maintenance ($31,300) account for the majority of that overage.
(4) The water and sewer systems at the maintenance department expenses are .5% over budget and should close out the year very near the budgeted total.
(5) The gas department is currently contributing about $86,000 above budgeted margin and should close out the year slightly ahead of budget.
(6) A total of $817,000 (83%) of the budgeted $980,000 in capital projects had been expended through May. There are some budgeted items that will not be completed in this fiscal year.
(7) The net variance to operating revenue and expense budget is positive through 11 months by $424,900.

A motion was made by Jeff Barker, and seconded by Charlie Derrickson to accept the May 2016 financials.  The motion was unanimously approved.  

Reports-General Manager                                       
Ms. Rosas reported that the WTP average daily water treated is 62% of its capacity and the overall yearly average is 68%. She pointed out that since the completion of the Filter Rehab and Clear Well projects, the efficiency has improved. See the May 2016 WTP Report for additional information.
She also reported that the WWTP continues to perform routine maintenance. See the May 2016 WWTP Report for additional information.
	The General Manager reported that the gas department at the maintenance shop repaired a 2” creek crossing. She also reported that there was an 8”main water leak at North Hargis Ave and West Sun Street. See attached May 2016 Maintenance Department Report for additional information.
The Administrative Department reported a water loss of 11.58% for May 2016 and the yearly average is 11.7%.  See the Administrative Office May 2016 Report for additional information.
A motion was made by Russ Ward and seconded by Glen Teager to accept the General Managers report.  The motion was unanimously approved. 

New Business
	Ms. Rosas notified the board, that MUPB will be signing a contract with Enterprise Fleet to lease 4 new company vehicles for supervisors. She explained the benefits and savings associated with these lease agreements. The lease program includes cost of vehicles and all routine maintenance spread out over 5 years. 
	The General Manager discussed the plan to upgrade the MUPB website to be more user friendly and asked for suggestions from the board. The amount of customers that has visited the website has doubles from this time last year. 

Election of Officers 
	A motion was made by Glen Teager and seconded by Charles Derrickson to re-elect Porter Dailey as Chairman and Russ Ward as Vice Chairman for the coming year. The motion was unanimously approved.







Ratify Payment of Monthly Bills
A motion was made by Charles Derrickson, seconded by Glen Teager to ratify payment of monthly bills for May 2016 as presented. The motion was unanimously approved.




Old Business
	The General Manager, Holly Rosas asked the Board to reallocate $75,000 of capital that was originally budgeted in the 2015-16 year for a WTP Lagoon, to purchase a new SCADA system for the WTP. A motion was made by Glen Teager and Seconded by Russ Ward to reallocate the funds to purchase the SCADA system. The motion was unanimously approved.


Meeting Adjourned
Meeting Adjourned at 12:48p.m.





________________________	
							Porter Dailey, Chairman

_________________________
Holly Rosas, General Manager
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