MOREHEAD UTILITY PLANT BOARD 
BOARD MEETING @ 12:00PM
November 29, 2016
 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, November 29, 2016, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 South Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Russ Ward, Vice Chairman
Glen Teager, City Council Representative
	Charles Derrickson, Board Member
	Jeff Barker, Board Member

Also Present
	Holly McGrath-Rosas, General Manager
Benita Hammonds, Administrative Manager
Kevin Mayhorn, Financial Coordinator
Larry Tackett, Operations Manager
Billy Winkleman, Consultant
Brad Stacy, Morehead News
Lori Dearfield, CPA (Kelley Galloway Smith Goolsby, PSC)
 
Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m. He welcomed all visitors.

Approval of October 25, 2016 Board Meeting Minutes 
A motion was made by Glen Teager, and seconded by Jeff Barker to approve the minutes of the board meeting held on October 25,2016. The motion was unanimously approved.

Approval of Kelley Galloway Smith Goolsby PSC Audit Report
	Lori Dearfield, CPA from Kelley Galloway Smith Goolsby PSC goes over the audit report.  She was pleased to present a clean audit for the 2015-2016 fiscal year.  Ms. Dearfield stated that there discussion and analysis of MUPB's financial performance provides an overview of MUPB's
financial activities for the fiscal years ended June 30, 2016 and 2015. This analysis reflects GASB 72
accounting standards restatements of prior year end balances, in conjunction with the
accompanying basic financial statements and review references to GASB 72.
MUPB's only fund is a proprietary fund type. As such, it records its transactions based on the flow of
economic resources.





FINANCIAL HIGHLIGHTS
• MUPB's net position decreased by $610,000 (2.2 percent) to total net position of about $27.5
million.
• MUPB's operating revenues decreased $673,000 (6.7 percent), and operating expenses
decreased by $396,000 (3.8 percent) resulting in an operating loss of about $519,000, which is
increased from the $243,000 operating loss a year ago.
• The two most significant changes in net position was the decrease in MUPB' s capital assets
reflecting $2.6 million of depreciation expense with about $876,000 in acquisitions of capital
assets combined with normal repayment of long term debt in the amount of $890,000. 
	
A motion was made by Charles Derrickson, and seconded by Russ Ward to accept the audit report from Kelley Galloway Smith Goolsby PSC.  The motion was unanimously approved.

Accept September and October 2016 Financial Reports
	Holly Rosas, General Manager, goes over the financial highlights for September and October 2016.  This includes:



September and October Financial Statement Review

(1) The water revenue is slightly (.2%) ahead of budget ($2,200) and sewer revenue is above budget by $3,400 (0.3%). Actual sewer sales are about $53,000 under budget due to an industrial consumption decrease.  However, the sewer tap fees are about $50,000 ahead of budget through October.
(2)  The WTP expenditures are $48,000 (8.2%) over budget. The difference relates primarily to some earlier repair and maintenance cost that were higher than budget during the year.  This includes raw water intake repairs of $51,000 and electrical repairs of $12,500. 
(3) The WWTP expenses are 6.9% or ($34,000) over budget. Several categories are over and under budget. Significant items are repair and maintenance which include $6,700 for UV bulbs and $7,700 for a spare motor for a blower.  Chemicals are about $7,400 over budget.  
(4) The maintenance department expenses is 5.3% ($26,300) under budget for the year with no significant variances to individual budget line items.
(5) The gas department is currently contributing about $21,000 more than budgeted margin year to date for the four months and no concern about any items in the gas department for now.
(6) A total of $285,000 (25%) of the budgeted $1,127,000 in capital projects has been expended. 
(7) The net variance to operating revenue and expense budget is negative year to date by $59,000 due to the water and sewer plant. 

A motion was made by Glen Teager, and seconded by Russ Ward to accept the September and October 2016 financials.  The motion was unanimously approved.  





Reports-General Manager                                       

Water Treatment Plant (WTP)-

Ms. Rosas reports that the WTP average daily water treated is (61%) and the overall yearly average is 65%. She reports that Gerald Arnold worked on the SCADA system, replacing a bad processor and a bad media converter.  Ms. Rosas also reports that the WTP is now splitting all backwash into different basins providing a cleaner effluent going back into the receiving stream.  For additional information see the November 2016 WTP report. 

 Wastewater Treatment Plant (WWTP)-

The General Manager reports that the WWTP drained the Therm-Aire tank on the ATDA which was inspected and found that most if not all of its diffusers were clogged.  FiberMass Inc. performed repairs, removed debris and cleaned sludge from the air lines.  Ms. Rosas also informs the board that Allied Technical Services repaired and upgraded the SGR Global sewer pump station. See the November 2016 WWTP Report for additional information.

Maintenance Department-
	
The General Manager reports that maintenance department repaired five main line water breaks.  One 10” line on 801S, one 8” line at 1064 E Main ST. (Caudill Seed), one 6” at Hargis Ave and Main St, one 2” at S Willow Dr. and Perry St, and 1 ¼” at 306 W Main St. and installed 1 residential gas tap and 1 sewer grinder. She also reports that all easements for the 158 project have been collected and they plan to offer the project to bidders in January 2017.  Ms. Rosas also reports the Derrickson Tank is near complete.  This tank will hold 1500 gallons of wastewater and will help to prevent overflow.  See the November 2016 Maintenance Department Report for additional information. 





Administration Department-

The Administrative Department reports a water loss of 8.72% for October 2016 and the yearly average is 12.03%.  Automatic bank draft payments are at 1056.  Ms. Rosas informs the board that Able Soft updated our current billing software to the latest version; however, we will have more upgrades after January 2017.   She also reports that annual performance reviews were completed.  Ms. Rosas informed the board that she is considering offering gas incentives to customers such as ones who upgrade to high efficient appliances.  She states that she will provide more information on this at a later date.  See the Administrative Office November 2016 Report for additional information.

A motion was made by Russ Ward, and seconded by Jeff Barker to accept the General Managers report.  The motion was unanimously approved. 


New Business
	
Approval to Apply for Water Treatment Plant Planning and Design Funding
Ms. Rosas informs the board that the current water treatment plant operates at 8 million gallons per day and due to the expected growth of Morehead and the two wholesale customers (Bath Water and Rowan Water Inc.) MUPB proposes to construct 12 million gallons per day WTP.  She reports that P&D low interest loans are available for large projects such as this but must be applied for prior to December 16, 2016.  She seeks the board’s approval to apply for funding.  For more information please see the MUPB Regional Water Treatment Plant Construction Project Flier. 

[bookmark: _GoBack]A motion was made by Glen Teager, seconded by Russ Ward to approve to apply for the funding  of the water treatment plant planning and design funding. The motion was unanimously approved.	

Approve Local Limits
	General Manger presented the current city ordinance for effluent discharge limitations and is seeking approval in updating the limitations listed in the ordinance, per state mandate. A National Permit Discharge Elimination System (NPDES) Permit holder must revise local limits every Five (5) years.

	A motion was made by Jeff Barker, seconded by Glen Teager to approve to the local limits.  The motion was unanimously approved.  

Ratify Payment of Monthly Bills
A motion was made by Glen Teager, seconded by Russ Ward to ratify payment of monthly bills for October 2016. The motion was unanimously approved.

Old Business
	
N/A



Meeting Adjourned

Meeting Adjourned at 1:05pm
The next regular meeting is on January 31, 2017 @ 12:00pm.





________________________	
							Porter Dailey, Chairman

_________________________
Holly Rosas, General Manager
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