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BOARD MEETING @ 12:00PM
October 25, 2016
 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, October 25, 2016, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 South Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
Glen Teager, City Council Representative
	Charles Derrickson, Board Member
	Jeff Barker, Board Member

Also Present
	Holly McGrath-Rosas, General Manager
Benita Hammonds, Administrative Manager
Kevin Mayhorn, Financial Coordinator
Larry Tackett, Operations Manager
Brad Stacy, Morehead News
Earl Rogers, Attorney 


Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m. He welcomed all visitors.

Approval of September 27, 2016 Board Meeting Minutes 
A motion was made by Jeff Barker, and seconded by Charles Derrickson to approve the minutes of the board meeting held on September 27, 2016. The motion was unanimously approved.


Accept August 2016 Financial Report
	Holly Rosas, General Manager, goes over the financial highlights through August 2016.  This includes:

(1) The water revenue is slightly (.8%) ahead of budget ($4,500) and sewer revenue is under budget by $64,000 (89%). We are currently looking into why it is under budget.
(2)  The WTP expenditures are $17,500 (6%) over budget. The difference relates to some earlier repair and maintenance costs higher than budget for July and August. In addition August was a 5 payroll month so the personnel costs are a bit higher on a pro-rata basis. This only shows up early in the year.
(3) The WWTP expenses are 7.8% or ($19,000) over budget. Several categories are over and under budget. It will take a few months to level out some of these seasonal expenses.  
(4) The water and sewer systems at the maintenance department expenses are .5% ($1,300) under budget for the year with no significant variances to individual budget line items.
(5) The gas department is currently contributing about $20,000 more than budgeted margin year to date and no particular concern about any items in the gas department for now.
(6) A total of $34,000 (3%) of the budgeted $1,127,000 in capital projects has been expended. 
(7) The net variance to operating revenue and expense budget is negative through August by $37,000.

A motion was made by Glen Teager, and seconded by Jeff Barker to accept the August 2016 financials.  The motion was unanimously approved.  

Reports-General Manager                                       

Water Treatment Plant (WTP)-

Ms. Rosas reports that the WTP average daily water treated is (61%) and the overall yearly average is 65%. She reports that Danny Brewer replaced wiring for raw water pump #3. She also reports that security cameras has been installed at the WTP and are now in operation. We are working on installing security cameras at the raw water intake. See the October 2016 WTP Report for additional information.

Wastewater Treatment Plant (WWTP)-

The General Manager reports that Thermal Process is coming in the week of Oct. 25th to help us with repairs to the tank on the ATAD.  Ms. Rosas also informs the board that Allied Technical Services gave us a tentative date of Oct. 19th for repairs on the SGR Global sewer pump station. See the October 2016 WWTP Report for additional information.

Maintenance Department-
	
The General Manager reports that maintenance department repaired two main line water breaks.  One 2” line on Tolliver Street and a 2” line at W. Main Street, and installed 1 residential gas tap. She also reports that all maintenance department employees attended CRP and First Aid training.  See attached the October 2016 Maintenance Department Report 


Administration Department-

The Administrative Department reports a water loss of 4.55% for September 2016 and the yearly average is 11.92%.  Automatic bank draft payments are at 1052.  Ms. Rosas informs the board that we are working with Able Soft to update our current billing software to the latest version now and with upgrade Able Soft after January 2017.   See the Administrative Office October 2016 Report for additional information.

A motion was made by Charles Derrickson and seconded by Glen Teager to accept the General Managers report.  The motion was unanimously approved. 


New Business
	
Approval to fund the Water Distribution Study with Eclipse Engineering

Ms. Rosas informs the board that the cost is $44,200.00 to complete the study. She plans to reallocate $15,500.00 from the sewer capacity study this year for the first phase, and budget $28,700.00 into next year’s capital budget for the completion of the final 2 phases.
A motion was made by Glen Teager, seconded by Charles Derrickson to approval the funding for the Water Distribution Study. The motion was unanimously approved.	

Ratify Payment of Monthly Bills
A motion was made by Glen Teager, seconded by Jeff Barker to ratify payment of monthly bills for August 2016. The motion was unanimously approved.

Executive Session-Personnel
	 A motion was made by Jeff Barker, seconded by Charles Derrickson to go into Executive Session to discuss personnel at 12:31 p.m. The motion was unanimously approved.
A motion was made by Glen Teager, seconded by Jeff Barker to come out of Executive Session. The motion was unanimously approved.


Old Business
	
N/A


Meeting Adjourned

Meeting Adjourned at 12:44p.m.





________________________	
							Porter Dailey, Chairman

_________________________
Holly Rosas, General Manager
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